
T h e  M o u n t a i n  I n s t i t u t e

Sum m ary o f 2002 activities. The M ountain  Institu te (w w w .m ountain.org) is a non-profit 
organization whose mission is to conserve high priority m ountain ecosystems, improve m oun
tain livelihoods, and promote the well-being of m ountain people through advocacy, education, 
and outreach. For 30 years TMI has served m ountain  people in the rem otest regions in the 
world by helping to identify and respond to their conservation and developm ent priorities. 
TMI has egional offices in the Andes (Peru, Ecuador, Bolivia), the Appalachians (West Virginia, 
Virginia), and Himalaya (Nepal, China, India). O ther program s include Research and Educa
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tion, Sacred M ountains, Sustainable Living Systems, and the M ountain Forum (www.mtnfo- 
rum .org). The 400-acre Spruce Knob M ountain Center (SKMC) in West Virginia is used for 
m ountain education courses, research, and conservation field demonstrations.

M ajor highlights o f 2002 include the launching o f a new program  in Nepal and Peru 
entitled “Building Sustainable M ountain Livelihoods in Uncertain Times.” The five-year proj
ect is focused on com m unity capacity building, conservation, ecotourism, and conflict m an
agem ent w ith an em phasis on m easuring the actual im pacts o f the project through  sound 
baseline data and partic ipatory  m onitoring  techniques. The “Q om olangm a Conservation 
Project” in Tibet commenced activities within its five-year workplan in conservation manage
m ent, livelihood developm ent, and cultural restoration. Partnerships and projects with five 
national parks were established to increase U.S. public awareness for the spiritual and indige
nous cultural value of m ountain landscapes within the parks. New m ountain studies curricu
lum , teacher training  courses, field research expeditions, and photographic exhibits were 
developed. Keynote speeches were presented by TMI staff at num erous International Year of 
the M ountain  conferences and workshops around  the world. N etwork m em bership o f the 
M ountain  Forum  reached 3,600 individuals, 310 organizations from 128 countries, 13,000 
email subscribers, and nearly 200,000 distinct web users.

In 2002, m ountain warfare, political insurgencies, poverty, and m ining-related conflicts 
surfaced in greater force than  ever before as the key constraints facing sustainable m ountain  
livelihoods and conservation. In response, TMI incorporated conflict reduction and manage
m ent com ponents within all field programs; placed additional emphasis on the strengthening 
o f local com m unities and NGOs as the p rim ary  designers and im plem entors o f field p ro 
grams; and increased its focus on improving livelihoods through ecotourism and non-tim ber 
forest p roduct developm ent and prom otion. An added emphasis was placed on the strength
ening o f its m onitoring and evaluation systems so that the actual linkages between “capacity 
building” (e.g., training in resource m anagem ent) and conservation (e.g., im provem ents in 
alpine pasture lands five years later) could be better determ ined. There were discussions 
between TMI and the AAC regarding development of joint community-based livelihood, con
servation, and restoration projects in areas utilized by AAC members.
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