
rope was tight on him and he asked to have it loosened. The snow was packed ice 
blocks and the party had no shovel. Henderson told the group that Fengler was 
alive and he needed help. Morrill descended into the crevasse to help dig because 
the going was slow. Fengler was not dug out until about one hour after the accident, 
at which time neither Morrill nor Henderson could find a pulse.

Matt Chase, a park ranger, oversaw the rescue and recovery operation at the 
crevasse. Other park personnel and helicopter support staff completed the entire 
operation by June 29. The total cost of this rescue was close to $4,000. (Source: Ed 
Wilson, Ranger, Mount Rainer National Park)

Analysis
This was a very complicated accident because of the number of people involved 
and the lack of ability among most of those who were in the position to rescue Kurt 
Fengler. Disciplined roped teams seemed to be moving appropriately just prior to 
the unfortunate illness suffered by Henderson and the equally unfortunate snow 
bridge collapse.

It is common and recommended for climbers to have knoweldge of and practice 
in crevasse rescue technique prior to attempting a route like this.
(Source: J. Williamson)

FALL ON SNOW, ASCENDING TOO FAST, INEXPERIENCE
Washington, East McMillan Spire
On July 2, 1987, Mark Allaback (26) was leading on East McMillan Spire in a 
narrow couloir which had a chockstone bypass on the left all via an exposed ledge 
and face. The party, which included MRC member Russ Kroeker and Dr. John 
Roper, was unroped on this Class IV pitch. Allaback, an experienced rock climber, 
was only moderately capable on snow. He gained 15 meters rapidly, arriving above 
the chockstone at the beginning of 60-degree snow. The snow accepted 
eight-centimeter-deep steps with a soft layer five centimeters deep. Allaback was 
followed by Dr. Roper who arrived at the snow as Allaback climbed quickly ten 
meters up the gully where both steps broke out and his ice ax shaft rotated out of a 
shallow placement. He fell over backwards, cartwheeled down about eight meters, 
stopping on the right wall. He sustained a sprain of the right foot and a simple 
spiral fracture of the fibula.

Russ Kroeker had his portable “ham” set with him and was able to contact a 
Seattle operator and set up a timely phone patch to the Whatcom sheriff’s office. 
The North Cascades National Park was notified, and an attempt to make the pickup 
was made by Rangers Jerry Lee and John Dittli with Hi-Line Helicopters from 
Marblemount, but they had to return unsuccessful at 2035 because of fading light. 
The radio communications were excellent with the frequencies reported by Russ 
through the sheriff to the park. The next morning the weather was marginal, and the 
pickup was not attempted until Russ radioed the park that the weather was good at 
the pickup site at 1700 on July 3. The party was reached via Goodell Creek, and all 
members were evacuated by 2130. (Source: Bergtrage, Number 128, October 
1987)



Analysis
One must understand that snow conditions vary over several orders of magnitude 
both from day to day and inch to inch across gullies. One should spend copious 
amounts of time on steps and ice ax placements appropriate to step security. Get a 
lot of low-angle snow experience before dealing with high-angle. It is best to follow 
the most experienced on high-angle. (Source: Russ Kroeker)

FALL ON ROCK, PLACED INADEQUATE PROTECTION,
FAILURE TO TEST HOLDS SUFFICIENTLY
Washington, Mount Index
On July 11, 1987, the climb to the summit of the North Peak of Mount Index and 
the descent to the North-Middle Peak Notch had gone as planned and without 
incident. It was now about 1630 Saturday evening and I was leading the crux pitch 
up out of the notch while Tom Muir belayed me from the small ledge below. I had 
safely led up and beyond the steep, vertical section of the pitch for about 30 meters. 
I had a short, easy, eight-meter fifth-class wall to do before I put in a belay to bring 
Tom up. I had done the hard part and the crux move on the Index traverse was 
behind me. I went up three meters and put in a piece of protection. This left about 
five meters of easy climbing to go over the top to the belay spot. I continued on up, 
reaching for a rock handhold as I went over the top. As I stepped up and shifted my 
weight from my foot to the handhold, the rock broke and I fell down the nine- to 
ten-meter face, landing in the trees growing out of the gully below.

I knew I’d broken some ribs but at this point there’s no retreat from the traverse 
route. I brought Tom up and we climbed another one and a half pitches to a spot on 
the northwest ridge of the middle peak where we would spend the night. We were 
familiar with the spot since we had bivied there the previous summer when we first 
did the route. We knew that there were two other climbers behind us, and that we 
had an option.

We felt that we could have gotten ourselves out of there in another two days if 
w e’d had no other choice, but it seemed prudent at the time to ask for help. We 
arranged a plan for the party to call the Snohomish County Sheriff as soon as they 
got out, and to send a chopper back to pick us up at the small snow patch on the 
east face of the middle peak just below the summit. Early Sunday morning, Tom 
and I did the three and a half remaining pitches to the false summit of the middle 
peak and then did the 25-meter rappel to the east face. We made it to the snow patch 
(which was our only source of water) by 0900. On July 13 we were safely plucked 
from the middle peak and transported by a Fort Lewis MAST helicopter to the 
Everett General Hospital. (Source: Myron Young, 45)

Analysis
The hard part was done; I lowered my level of concentration and I let my guard 
down. I knew that if I fell from five meters above my last piece that I would impact 
something. (Fundamental!) But I wasn’t going to fall. Things were going too well 
and the climbing was easy. I should have tested the hold more thoroughly! As a 
friend of mine once said, “Experience can be deadly!”


